Tenterden Cinema Focus Group,
Zoom videoconference, Wednesday 6 May 2020, 6.00pm

Agenda

1. Introduction and Welcome
1. Videoconference protocol
2. Apologies
2. Minutes of Previous Meeting and Matters Arising
3. Final Building Feasibility Study Review
1. Recommendations for Presentation to External Committee of TTC
4. Tenterden Cinema Company Reports and Next Actions
1. Presentation to External Committee of TTC
2. Risk Assessment and Mitigation Planning
3. Route Map and Future Planning
4. Legal and Financial
a) Legal and Financial Issues
b) Negotiation with TTC
5. Development of Operator Relations
5. Press and Community Relations
6. Any Other Business
7. Date of Next Meeting
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